NICHOLAS J. VRTIS


10279 Angel Lake NE
Residence:  616.340.9115

Rockford, Michigan 49341
E-Mail:  nick@vrtisworks.com
CAREER SUMMARY

Information technology leader with a broad background in operational responsibilities.  Experienced with large systems and high availability requirements.  Knowledgeable in the complexity of dealing with multiple domestic and international systems and staff.

CAREER EXPERIENCE

ALTICOR INCORPORATED (formerly Amway Corporation), Ada, Michigan

A global manufacturer and distributor of personal care, home care, and consumer products with  sales of $4 billion.

Manager, Network Services    2000-2002

Managed a staff of 24 with responsibilities for domestic and international voice and data services.  Annual operating budget was over $10 million.

· Proposed and implemented a call detail reporting system projected to save $75K annually through improved call accounting and reporting to line management.

· Increased reliability and throughput of the core backbone through a migration from ATM to a redundant Gigabit Ethernet configuration.

· Negotiated corporate cell phone contract to save an estimated $100K annually.

· Developed pilot Voice over IP (VoIP) program to provide baseline connectivity and LAN/WAN impact analysis and statistics.

Manager, AS/400 Data Processing    1995-2000

Created department and defined job scope and responsibilities. Directed staff of 10 people providing technical support for ten domestic systems.  Provided infrastructure design and consulting for twenty international systems.

· Developed high availability Internet network for www.quixtar.com.  Quixtar has been ranked among the top 20 retail web sites in the world.

· Established worldwide security guidelines to ensure consistent minimum level of protection throughout the network.

· Developed worldwide standards for system operation and administration.  Implemented utility tools necessary to allow migration and ongoing maintenance of the standard environment.

· Increased security and simplified administration by developing tools to allow profile creation and password synchronization for all midrange systems in the network.

· Consolidated three European systems on to one in Munich, Germany providing increased flexibility to handle changes and varying load demands without increases in fixed costs.  

· Implemented a email server for over 5,000 clients on a single system, eliminating over 80 previous post offices.

· Created standards and tools for worldwide email directory synchronization between the multitude of systems throughout the corporation.

· Served as temporary Infrastructure Manager for the Computer Support Department in Europe.  This included budget preparation, staff hiring and equipment planning.

· Served as temporary Computer Operations Manager for corporate data center.  This Data Center is a 7 x 24 x 365 operation monitoring mainframe, midrange, web and, database servers.

Manager, Technical Support    1981-1995

Managed staff of 18 supporting all aspects of technical support for systems within the Corporate Data Center.  These included mainframe, midrange systems and data communications.

· Developed mainframe system from initial single processor CICS implementation through multiple system, SYSPLEX environment with high availability.

· Recommended and implemented the first Data Security function within the corporation.  Proposed the position increase and budget necessary to implement the area.

· Planned and implemented the initial electronic mail system within the corporation.

· Developed plan to install midrange systems at Regional Distribution Centers.  Implemented the systems to run in an unattended mode.  Central staff provided all technical and operational support  through remote operations and monitoring.

EDUCATION

Master of Management, Aquinas College, Grand Rapids, Michigan

Bachelor of Electrical Engineering, University of Detroit, Detroit, Michigan

SPECIFIC VENDOR AND EQUIPMENT EXPERIENCE

	CISCO switches/routers
	Wireless (802.11b, 802.11a)

	Siemens PBX (Cornet configuration with integrated dial plan for 5 US locations)
	IBM mainframe (MVS, CICS, IMS, DB2, VM, SYSPLEX)

	Internet connectivity (SONET, DS-3)
	IBM midrange (AS/400, iSeries)

	Checkpoint Firewalls
	International voice and data circuits (Frame and dedicated)


